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Advantages of SharePoint 

• Portal framework 

• Easily able to manage portal content in 

Web parts 

• Good performance 

• Store portal-related documents in 

SharePoint document library and menu 

items in Lists 

• Skills to support it already in-house 



Before You Start 

• Browse websites and look for examples 

of design that you like 

– Sites with good menus, messages, etc. 

– News and banking sites 

• Survey users on current condition 

• Identify your best content/resources and 

focus on promoting them 

• List requirements and separate Must 

Haves from Nice to Haves– iterative!!! 



Personas 

• Worked with MAYA in the South Side 

• Interviewed a sampling of users and 

observed their intranet usage patterns 

• Developed 7 personas with primary and 

secondary needs 

• Every design decision addresses a 

primary or secondary need 
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Goals for New Portal 

• Single page 

• Sense of location 

• Promote searching 

• Uncluttered 

• Dynamic content 

• Customized, not personalized 

• Improve communications 

• Lose no functionality 

• Fast!!! 



Focus Group 

• Had been some time between MAYA’s 

original interviews and start of portal 

project 

– Wanted a current perspective 

• Representative sample of users from 

across all Lines of Business 

• Provided them with different designs 

• Involvement builds excitement 

• Helped gain buy-in from non-IS areas 
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Internal Assistance 

• Worked with Marketing to design color 

palette 

• Worked with Advertising to brainstorm 

names 

– Names vetted by Focus Group 

• Working with Communications for News 

& Messages ownership 

• Working with all areas for dynamic Did 

You Know? Content 

• Utilize the resources available to you 
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Site Architecture 

• SharePoint Publishing Portal site 

• Many menus are managed in SharePoint 

custom lists 

– Some pull from external resources, but we 

saw performance advantages using lists 

• Custom Message Center application 

• Did You Know content managed in CMS 

• Popular Searches powered by search 

engine reporting 

• Security managed with SharePoint / AD 

 



Change Control 

• Communicate, communicate, 

communicate 

• Technical writing team 

• Weekly emails 

• Posters in every store and office 

• Quick reference guides 

• Training videos 

• Internal mail 
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Site Design 

• Incorporated input from MAYA, 

Advertising, Marketing, focus group, and 

consultants working to implement site 

customizations 

• Custom Master Page created with 5 Web 

Parts and 4 placeholders 

• Largely menu-driven to accommodate 

number of links 

• Link to send feedback present on main 

page 
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What Next? 

• Send follow-up surveys 

• Review usage logs to see what areas of 

the site are being underutilized 

• Monitor search logs to observe changes 

in search frequency and keywords 

• Respond to feedback and track any 

reported issues 

• Look to Phase 2 


